Westworth Village Police Department

Annual Report 2015




Chief’'s Message

As the Chief of Police for Westworth Village, | am
pleased to present our 2015 Annual Report. Our
mission as an organization is to serve the
community with Professional, Vigilant, and
Courteous service, with an overall goal to create and
maintain relationships that will continue to make
Westworth Village a better and safer place to work,
visit, and enjoy life.

Along with the hard work of the members of this
department, community partnerships and support
create the quality of life the residents of Westworth

Village enjoy.

2015 has been a year of transition for the Westworth Village Police Department. 2015
started off with a change of leadership due to Chief Reim leaving in Oct of 2014. Many of
the changes within the organization were based upon a community policing philosophy
of taking a proactive approach in reducing crime and traffic safety issues in the
community. The report also includes a statistical review of reported crime, calls for
service, traffic data, and crashes.

Some of our accomplishments in 2015:

Crime rate: In 2015 we saw a decrease in crime of compared to 2014. However, the Village
experiences an exceptionally low crime rate. Comparing 2015 to previous years, we
continue to maintain a low crime rate and an exceptional quality of life.

TPCA Best Practices Recognition Program: The Texas Police Chiefs Association began this
voluntary program a few years ago to assist law enforcement agencies in meeting their
professional obligations. It’s an accreditation process which requires agencies to meet or
exceed 164 standards of best practices in law enforcement. The Westworth Village Police
Department is creating and implementing new policies and procedures in order to
become a TPCA Best Practices Recognized organization.
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Mission Statement and Core Values

Our success in community policing is based in a policing philosophy which proactively
addresses crime and the fear of crime through a shared relationship with its citizens and
officers. The mission of the Westworth Village Police Department is achieved using
proven problem-solving methods, built upon community involvement to create a quality

of life desired by all. We understand no police department can solve crime or quality of
life issues alone. However; effective police- community relationships are built upon open
and transparent communication, and most importantly, citizen engagement and the trust
of the public in the police.

Our sense of duty is demonstrated in our relationships with each other and to the citizens
we serve. This has been accomplished through encouraging a positive, supportive
environment in order to protect and serve the community’s quest for a peaceful and safe
existence, free from fear, with democratic values applied equally to all citizens.

The core values of the Westworth Village Police Department provide the foundation for
our relationship with the community:

Integrity: Demonstrated by our actions not just our words.
Accountability:  To ourselves and the community we serve.

Professionalism: Our conduct and demeanor display the highest standards of personal
and organizational excellence.

Service: The community is our number one priority.

Courage: To stand up for what is right, act upon the principles of fairness and
justice for all.

Respect: For the people we serve
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Police Operations

The Westworth Village Police Department is comprised of 14 full time Sworn Officers and 4 Police
Dispatchers as well as 1 Administrative Assistant. Additionally, Westworth Village PD has 4
Reserve Police Officers and two volunteers making this a great community to live in and enjoy.

Patrol comprises 80% of the police force. They are the most visible and recognizable section of
the police department, operating 24 hours a day, every day of the year. These are the officers you
see patrolling your neighborhoods and businesses, and the first to respond to an emergency. In
order to effectively provide coverage throughout the city, the patrol works 12-hour shifts with
both day and night shift coverage. Traffic enforcement is one of many responsibilities of patrol
officers.

Communications Unit

The Westworth Village Police Department’s communications center is staffed 24 hours a day 7
days a week by professional state licensed Public Safety Telecommunicators. In 2015 our
communications center handled 24,781 for service and 2,460 were 911 calls. In addition, our
communications staff also handled 11,249 calls for Lakeside Police Department.
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Criminal Investigations

The Westworth Village Police
Department currently has one
Detective which works closely with
the Tarrant County District Attorney’s
Office as well Municipal Court to the
rights of the victims are protected
while ensuring successful prosecution
of criminal cases of offenses which
occur in our community.

Community Policing

Community policing is the cornerstone of a safe community. The Westworth Village Police
Department is committed to building and maintaining relationships with the community.
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Total Calls for Service 911 Calls by Year

2015 2014

W Officer Initiated/Field Generated 2015 2014
M Citizen Requests For Service H2015 m2014 m2013

2015 Incidents 2014 Incidents

Rape, Robery & Aggrevated Assaults Rape, Robery & Aggrevated Assaults

W Other Thefts H Other Thefts

m Burglary Building m Burglary Building

M Theft/Burglary Motor Vehicle B Theft/Burglary Motor Vehicle
W lLarceny M Larceny

Annual Average Response Time Priority 1 Calls

08:38.4
05:45.6 ®
G
02:52.8 @ ®
00:00.0
2015 2014

=== First Responder on Scene ==@== A|| Responders on Scence
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