FISCAL YEAR 2020-2021
ADOPTED BUDGET

City of Westworth Village
311 Burton Hill Rd
Westworth Village, TX 76114
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Ad Valorem Tax Rate
This budget is based on no change to the ad valorem tax rate
of $0.475 per $100 of valuation. More revenue will be raised
due to new properties coming onto the tax rolls and increased
valuation from redeveloped properties.
This budget will raise more total property taxes than last year's
budget by $220,013, and of that amount $119,511 is tax
revenue raised from new property added to the tax roll this year.
The city offers ad valorem tax exemptions and encourages all
citizens to use them:
City

2020 Homestead Exemption

>65

Arlington

20%; Min $5,000

$60,000

Westworth Village

20%; Min $5,000

$50,000

Fort Worth

20%; Min $5,000

$40,000

White Settlement

20%; Min $5,000

$37,000

1%; Min $5,000

$20,000

Sansom Park
River Oaks

-

$15,000

Westover Hills

-

$0
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MAYOR’S MESSAGE
I am pleased to deliver the City of Westworth Village’s 2020-2021 fiscal year budget.
I closed last year’s budget message by stating “Westworth Village is poised for continued
economic success, and for an ever-increasing level of municipal service to its citizens.”
Mission accomplished.
The 2019-2020 fiscal year was yet another outstanding year of progress for Westworth Village.
Highlights of the new 2020-2021 budget, and accomplishments during the past fiscal year,
include the following:
•

completion of a citywide citizen survey, seeking your input on the city’s issues and
priorities. You spoke, and we listened.

•

the city’s certified tax base increased to $359 million, representing a 14% increase
over last year’s value of $310 million. Since 2016, the city’s tax base has
increased an incredible 42%.

•

a steady tax rate of $0.475, less than the city’s historical $0.50 per $100 valuation
tax rate

•

a balanced general fund budget, with strong cash reserves equal to 46% of total
annual operating expenses

•

Hawks Creek Golf Club “standing alone,” with no supporting cash infusion from
other city sources

•

$450,000 budgeted for the creation of two new parks at city hall, and
improvements to Kaster Korner

•

in response to citizen concerns regarding speeding, a reduction in the residential
speed limit throughout the city to 25 mph

•

in response to citizen input, funding for 13 additional street lights throughout the
town’s original layout

•

in response to citizen input, adoption of a drainage ordinance, requiring an
approved drainage plan for all new residential construction. Additional drainage
requirements are under current review

www.cityofwestworth.com
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•

improvement of the Burton Hill Elementary school crossing, resulting in both
increased child pedestrian safety and enhanced traffic flow

•

completion of the eight-year long citywide trail system

•

budgeted funds for a complete resurfacing of Roaring Springs

•

implemented last year’s “performance-based” budget concept, which sets forth
each city department’s objective fiscal year performance goals to enhance city
services to our citizens

In conclusion, the City of Westworth Village remains very strong financially, with a rapidlyexpanding tax base and an historically low tax rate. Through both visionary leadership from our
elected predecessors and a dedicated city staff, Westworth Village finds itself in a position to
improve city services and amenities while maintaining that low tax rate. The city’s continued
financial strength, excellent location, outstanding police department, desirable neighborhoods,
and just darned friendly people make Westworth Village a commercial and residential
destination of choice.
I’ll say it again: “Westworth Village is poised for continued economic success, and for an ever-

increasing level of municipal service to its citizens.”

--Mayor Kelly Jones

_______________________

L. Kelly Jones

Mayor - City of Westworth Village
mayorjones@cityofwestworth.com
City Hall: 817-710-2509 | Office: 817-265-0440
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CITY COUNCIL AND ADMINISTRATION
L. Kelly Jones

Mayor

Rosa Mendez

Council Place 1

*

Council Place 2

*

Council Place 3

Abraham Elizondo

Council Place 4

*

Council Place 5

*Pending November Election Results

Brandy G. Barrett

City Secretary

Kevin C. Reaves

Chief of Police

Open Position

City Administrator
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ORGANIZATIONAL CHART
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MISSION STATEMENT
The Mayor and City Council's mission is to protect and enhance the quality of life of our
residents. While maintaining our strong sense of community and citizen involvement, we will
continue to provide leadership for future development. We honor Westworth Village’s strong
diverse heritage - from the original ranchers to our military families. Our residents celebrate
their collective diversity and enjoy a positive community spirit.
Our proximity to Fort Worth and DFW Airport affords our community with the ability to sustain
year-round economic success. We continue to maintain financial stability and low property
taxes while meeting the needs of the community.
Your council serves you. We welcome your comments and invite you to join us in making this
community the very best in the metroplex!

www.cityofwestworth.com

9

VISION STATEMENT
"Our Pathway to the Future"
We, the citizens of Westworth Village, Texas – will provide the resources necessary to ensure:
•
•
•
•

Our neighborhoods and commercial areas are safe;
The services provided by the city meet or exceed our expectations;
The program of replacing the city’s basic infrastructure is completed and thereafter its
infrastructure is maintained to a high standard;
The city sustains its success in attracting, motivating, and retaining a talented, capable,
responsible, and responsive professional staff.

Maintain the financial integrity of the city by ensuring that it sustains a sound revenue base and
that expenditures remain balanced with city revenues.
Retain the geographic integrity of our residential neighborhoods while promoting and sustaining
attractive and successful commercial development along Highway 183 west of Kings Branch
Creek.
Encourage investment and owner occupancy in our single-family neighborhoods.
Actively support the teachers, staff, and students at Burton Hill Elementary School and work
constructively with the Fort Worth Independent School District to continually improve the
performance of students at Stripling Middle School and Arlington Heights High School.
Cooperate with, assist, and support, the leaders of the Naval Air Station Joint Reserve Base to
assist them in successfully fulfilling their mission.
Encourage community involvement and provide city supported and encouraged community
activities and facilities that adapt to changes in the city’s demographic profile.
Take pride in and promote our city.
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BUDGET TOTALS
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BANK BALANCES
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GOVERNMENTAL
FUNDS

www.cityofwestworth.com

15

GENERAL FUND
The city uses a conservative approach to budgeting both revenue and expenses, as we are
unable to predict when the pandemic will end or the long-term effects it will have to both
commercial businesses and local growth. The two major sources of revenue for the General
Fund are ad valorem and general sales taxes, making up approximately 60% of the total
revenue. The remaining revenue is generated from franchise fees, permit fees, and court fines
and fees.
•

Sales tax revenue is dependent on the goods and services sold at Westworth Village
businesses, and are affected by our local retailer’s successes and failures, area
workforce stability, and the overall stability in the US market. The sales tax in Tarrant
County is 8.25%, of which two cents of every sales dollar goes to Westworth Village. One
cent is used as revenue in the General Fund, ½ cent is used to fund CCPD, ¼ cent for
the Street Fund, and ¼ cent for Economic Development. We encourage everyone to
support our local Westworth Village businesses – this increases sales tax revenue which
helps keep property taxes low, and it increases local job opportunities.

•

Ad Valorem tax revenue, also known as property taxes, are affected by the state-imposed
limitations on increases to property taxes. The city only collects a small portion of your
total property tax. The majority of the total amount collected goes to Tarrant County
services and Fort Worth ISD. This budget is based on no change to the current ad
valorem tax rate of $0.475 per $100 of appraised value. To view how Westworth Village
ad valorem tax rates compare to other areas in Tarrant and surrounding counties, visit
the tarranttaxinfo.com website.

General Fund revenue is used to fund the following public services:
• Administration
• Facilities
• Police
• Municipal Court
• Fire Protection and Prevention Services
• Library Services
Some key points of change affecting revenue this year include:
• Anticipation of fewer new construction projects; therefore, permit fees have been
reduced.
• Anticipation of fewer court revenues due to unfunded state mandates and limitations.
• Anticipated growth in general sales tax revenue as Shady Oaks Country Club will reopen, and new businesses (Burger King, Braum’s) are anticipated on the sales tax rolls.
• Maintaining the current ad valorem tax rate based on the Tarrant County estimated net
property tax value of $358,527,323.

www.cityofwestworth.com
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General Fund Revenue Overview

Goals and Objectives:
Goal: Have diverse and adequate funding sources
1. Objective: Maintain revenues to not be overly reliant on a single source
2. Objective: Maintain a minimum of six months’ operating expenses in reserves
Goal: Operate the organization in a fiscally conservative manner
1. Objective: To adopt a tax rate equal to or less than the prior year
2. Objective: To increase the city’s taxable value to decrease the overall tax burden

Performance Indicators:
Goal

FY 2019 Actual

FY 2020 Projection

FY 2021 Target

1

Percentage of sales tax to overall
budget

Indicator

39%

41%

41%

1

Percentage of ad valorem tax to
overall budget

17%

18%

18%

1

Percentage of residential portion of ad
valorem tax

65%

64%

64%

2

Months of operational expenses in
General Fund reserves

6

6

6

3

Revenues exceeded expenses

Yes

Yes

Yes

3

M & O tax rate

$0.24

$0.235

$0.235

4

Citywide taxable value

$267,000,000

$300,000,000

$300,000,000

www.cityofwestworth.com

17

Administration Expenses
Administration expenses includes payroll for five full-time positions. Payroll includes a 3% cost
of living adjustment, 12% TMRS rate, and $700/month city paid insurance benefit. The largest
expense is miscellaneous, which is composed primarily as sales tax payouts. Overall, there is
little change in the city administration expenses.

Administration Expense Overview

Goals and Objectives:
Goal: Operate the organization in a fiscally conservative manner
1. Objective: Operate within the budgeted expenses set forth by the city council.
Goal: Distribute information adequately to the public
1. Objective: Compliance with state mandated requirements of posting notices
2. Objective: Increase use and users of the email/text notification system

Performance Indicators:
Goal

Indicator

FY 2019 Actual

FY 2020 Projection

FY 2021 Target

5

5

5

1

# of expense budget categories
exceeded

2

Public Notice Compliance

100%

100%

100%

2

Open Records Response five days

100%

98%

90%

3

# of email/text notifications sent

N/A

103

100

3

# of email/text notification users

N/A

115

200
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Facilities Expenses
Facilities expenses are associated with city-owned buildings, and include routine building
maintenance, daily utilities, insurance, and information technology. The expenses have
increased due to the planned city parks, adding additional street lighting in the city, and
replacing city entrance signage.

Facilities Expense Overview

Goals and Objectives:
Goal: Extend the life expectancy of city building assets
1. Objective: Perform quarterly inspections of city HVAC units
2. Objective: Annual inspection of buildings

Performance Indicators:
Goal

Indicator

FY 2019 Actual

FY 2020 Projection

FY 2021 Target

1

Number of HVAC inspections

4

4

4

2

Number of citywide building
inspections

1

1

2

www.cityofwestworth.com
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Police Expenses
Police services are funded from two revenue sources: General Fund and Crime Control and
Prevention District funds. The expenses listed below are funded from the General Fund and
are broken down into two expense categories: Administration and Operations. Expenses
includes payroll for a total of ten full-time officers, including the chief and lieutenant, five fulltime civilian employees, and a portion of a general mechanic position. Payroll includes a 3%
cost of living adjustment, 12% TMRS rate, and $700/month city paid insurance benefit. Overall,
there are no additional expense changes from the current year.

Police Expense Overview

Goals and Objectives:
Goal: Increase public safety and security
1. Objective: Hire and retain professional individuals to serve the needs of the
community
2. Objective: Provide required training to maintain state license and Emergency Care
Attendant (ECA) certifications
Goal: Meet the needs of citizens and solve problems within community
1. Objective: Reduce response time to priority one calls for service
2. Objective: Respond to crisis and emergency situations with appropriate training,
equipment, and supplies
Goal: Increase the amount of proactive neighborhood and business patrols
1. Objective: Increase the number of detectives assigned to the Criminal
Investigations Unit
Goal: Provide accountably, professionalism, and transparency in police services
1. Objective: Establish professional police management practices
2. Objective: Achieve Texas Best Practices Recognition

www.cityofwestworth.com
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Performance Indicators:
Goal
1
1, 3
5
5
1, 5
1, 5
2, 4
6
7

Indicator
Total response time
Priority 1 response time
Criminal investigation assigned cases
Criminal investigation case clearance
Total cases
Total case clearance
Estimated total training hours
Department policies implemented
Texas Best Practices standards met

FY 2019 Actual
9:09
4:57
281
90%
594
90.9%
600
10
100

FY 2020 Projection
9:00
4:50
250
71%
300
83%
1200
15
162

www.cityofwestworth.com

FY 2021 Target
8:45
5:00
300
73%
500
84%
1200
5
168
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Municipal Court Expenses
Municipal court expenses include payroll and contract services for one full-time employee,
municipal judges, prosecutor, and Spanish translator. Payroll includes a 3% cost of living
adjustment, 12% TMRS rate, and $700/month city paid insurance benefit. This year’s expenses
were slightly increased to cover the cost of required software to hold virtual court dockets, and
the increased unfunded mandates in court security requirements.

Municipal Court Expense Overview

Goals and Objectives:
Goal: Provide proactive court education to the public and local law enforcement
1. Objective: Provide the community with public education events and information
2. Objective: Provide educational training for local law enforcement
Goal: Maintain a Court of Record
1. Objective: Comply with Office of Court Administration reporting standards

Performance Indicators:
Goals

Indicator

FY 2019 Actual

FY 2020 Projection

FY 2021 Target

1

Public Education Activities

1

1

1

2

Local Law Enforcement Education
Events

3

3

4

3

OCA Compliance

100%

100%

100%
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Fire Protection and Prevention Expenses
Fire Protection and Prevention expenses only cover our contract with the City of Fort Worth.
The contract covers all fire services for the city from the four Fort Worth fire stations, all within
five miles of Westworth Village. It includes a cost increase for the coming year.

Fire Protection and Prevention Expense Overview

Goals and Objectives:
Goal: Provide efficient and cost-effective fire services.
1. Objective: Maintain a Fort Worth contract service level of three (60%)

Performance Indicators:

1
1
1

Indicator
Per Capita Cost of Fire Services
# of Fort Worth Fire responses
Fort Worth Fire Service Level

FY 2019 Actual
$106.00
0
3 (60%)

FY 2020 Projection
$111.00
0
3 (60%)

www.cityofwestworth.com

FY 2021 Target
$118.00
0
3 (60%)
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Library Expenses
Library expenses are based on the city’s collaboration with the City of Fort Worth Library
System. This reimbursement program allows Westworth Village citizens to obtain a nonresident
library card from the City of Fort Worth library system, and submit the receipt for a credit to be
applied on their utility invoice, or a check to be issued to those without utility accounts. This
collaboration also grants the Fort Worth Library access to use the community room to plan
events and activities.

Library Expense Overview

Goals and Objectives:
Goal: Increase the public’s awareness of the Library card reimbursement program
1. Objective: Advertise the program quarterly through the newsletter and email/text
system
2. Objective: Work with the City of Fort Worth Library system to bring quality program
to Westworth Village facilities

Performance Indicators:
FY 2019 Actual

FY 2020 Actual

FY 2021 Target

1

Number of Library Card
Reimbursements

Indicator

15

9

20

1

Number of Program Advertisements

6

4

4

2

Number of Library Programs held in
city Facilities

0

0

2

www.cityofwestworth.com

24

General Fund Details:
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STREET FUND
Street Fund revenue is collected through a dedicated ¼ cent sales tax, which must be reauthorized by the city’s citizens every four years. It is scheduled to expire on December 31,
2020. This budget includes assumes the citizens will reapprove it in the November election. If
approved, this tax will expire on September 31, 2024, when it must again be re-authorized by
citizen vote.
Street Fund expenses are restricted to street repair and maintenance, traffic lights, signage,
and appropriate employee salaries and benefits. It currently funds two full-time employees.
The street fund expenses include city street repair and maintenance, traffic lights and
signage, and two public works employees’ salaries and benefits.

Street Fund Overview

Goals and Objectives:
Goal: Develop a crack sealing program throughout the city
1. Objective: Extend the longevity of city streets
Goal: Develop a street sign/light maintenance program
1. Objective: Implement a quarterly inspection procedure

Performance Indicators:
Goal
1
2

Indicator
City street pothole/crack repairs
Street sign/light inspections

FY 2019 Actual
40
4

FY 2020 Projection
40
10

www.cityofwestworth.com

FY 2021 Target
40
4
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Street Fund Details:
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CAPITAL FUND
This account is funded by Texpool interest (city invested funds), alleyway
reimbursement payments, TAP grant reimbursements, as well as transfers from
the street fund, storm water fees, and gas well royalties. Expenses for capital
improvement projects are typically planned in advance, complying with the city’s
approved long-range plans and with city council approval, unless an emergency
repair is required. Since there have been no capital improvement projects in the
prior two fiscal years, $350,000 has been added to cover the cost of materials to
resurface Roaring Springs Road, using Tarrant County’s roadway assistance
program.
Capital Fund Overview

www.cityofwestworth.com
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Capital Fund Details:
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CRIME CONTROL & PREVENTION DISTRICT FUND
Crime Control and Prevention District is funded by a ½ cent citizen-authorized
sales tax. The current sales tax is scheduled to expire on September 30, 2024,
and must be placed on the ballot for a re-authorization vote every 20 years.
Expenses are restricted, and this account typically funds five full-time police
positions, police vehicle purchases, uniforms, community relations activities, and
various equipment maintenance contracts. Payroll includes a 3% cost of living
adjustment, 12% TMRS rate, and $700/month city paid insurance benefit.
Crime Control and Prevention District Fund Overview

Goals and Objectives:
(see Police Fund Goals and Objectives)

Performance Indicators:
(see Police Fund Performance Indicators)

www.cityofwestworth.com
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Crime Control and Prevention Districts Fund Details
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ECONOMIC DEVELOPMENT (WRA) FUND
Economic Development (Westworth Redevelopment Authority) is funded by a ¼
cent citizen-authorized sales tax. Expenses are restricted, but this account
typically covers golf course deficits, parks/landscape, and administration. This
includes payroll for two full-time positions, a portion of a general mechanic, minor
vehicle and equipment needs, mowing of the medians, alleyways, and various
city common areas. Payroll includes a 3% cost of living adjustment, 12% TMRS
rate, and $700/month city paid insurance benefit.
Economic Development (WRA) Fund Overview

Goals and Objectives:
Goal: Increase sales tax through sustainable commercial growth
1. Objective: Create an attractive commercial district to sustain commercial business
and attract new businesses
2. Objective: Create city parks and amenities and improve city landscapes, providing
opportunities and areas for citizens to get out and improve their health and
wellbeing

Performance Indicators:
Goal
1
2

Indicator
Sales Tax growth
Create city parks

FY 2019 Actual
4.0%
0

FY 2020 Actual
5%
0

www.cityofwestworth.com

FY 2021 Target
5%
2
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Economic Development Fund Details
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DEBT SERVICE FUND
Debt Service revenue is allocating a portion of the city’s assessed ad valorem tax,
along with transfers from the Water and Hawks Creek Golf Club enterprise funds,
as well as a payment-in-lieu-of-taxes from the Hawks Creek Apartments. The
Debt Service fund makes the annual payment for city-issued debt.
Debt Service expense includes principal and interest payments for city-issued
debt. This includes certificate of obligation and general obligation refunding
bonds. The city contemplates issuing additional debt in future years to fund
drainage infrastructure and street improvements.
Economic Development (WRA) Fund Overview

Goals and Objectives:
Goal: Maintain a fiscally conservative approach to financing the needs of the city
1. Objective: Maintain a low tax supported debt per capita
2. Objective: Increase reserves to 30% of total yearly debt by 2022

Performance Indicators:
Goal
1
2

Indicator
Tax Supported Debt Per Capita
Reserves to Debt (EOY)

FY 2019 Actual
$292
23%

FY 2020 Projection
$317
23%

www.cityofwestworth.com

FY 2021 Target
$306
23%
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Repayment schedule:
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Debt Service Fund Detail

www.cityofwestworth.com

42

ENTERPRISE FUNDS
An enterprise fund can be created when a public service generates enough revenues to pay for its current
and ongoing cost. The public service becomes a “profit center”; the users fees are calculated to pay for
the cost of the current service as well as plan for future maintenance and upgrades. Enterprise funds help
maintain a lower ad valorem tax rate. Some general examples of enterprise funds include public utility
services, parking garages, golf courses, stadiums, arenas, convention centers, as well as certain programs
held at museums, libraries, and recreational facilities. It is important to note that an enterprise fund can
be partially funded by other tax revenue sources or be fully self-sufficient. Westworth Village has two
enterprise funds, Utilities and Hawks Creek golf course, both are budgeted to be self-sufficient. However,
should unexpected expenses arise economic development reserve funds may be used.

www.cityofwestworth.com
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WATER FUND
Water is funded through the sale of water, sewer fees, and sanitation fees. The
city purchases water and sewer services from the City of Fort Worth, and charges
rates to recover the full cost of both the fixed and variable costs associated with
maintaining those infrastructures. The city purchases sanitation (trash/recycling)
services through a third-party contractor. Expenses include a debt service
payment, three full-time employees, and all other costs associated with operating
and maintaining city utilities. Payroll includes a 3% cost of living adjustment, 12%
TMRS rate, and $700/month city paid insurance benefit.
Water Fund Overview

www.cityofwestworth.com
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Goals and Objectives:
Goal: Provide proactive customer service
1. Objective: Notify residents at first alert of water leak through phone call, email, and
face-to-face notification.
Goal: Maintain the integrity of the city water supply system
1. Objective: Perform daily, weekly, monthly, and quarterly water sampling that meets or
exceeds TCEQ minimum standards
2. Objective: Have an average annual water loss of less than 10%
Goal: Reduction of biochemical oxygen demand and total suspended solids
1. Objective: Execute a monthly sanitary sewer cleaning program
2. Objective: Reduce city cost of sanitary sewer services from the City of Fort Worth

Performance Indicators:
Indicator

FY 2019 Actual

FY 2020 Projection

FY 2021 Target

1

Beacon leak alerts within 24 hours

100%

100%

100%

2

Water samples meet or exceed TCEQ
standards

100%

100%

100%

3

Citywide water loss

6.89%

9%

8.5%

4

Linear feet of sewer cleaning

128,900*

89,200

60,000

5

Yearly average BOD

337

338

320

5

Yearly average TSS

297

300

310

*abnormal testing year resulted in additional line cleaning

www.cityofwestworth.com
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Water Fund Detail
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HAWKS CREEK GOLF CLUB FUND
Hawks Creek Golf Club is funded through golf course sales (pro shop, grill, and
driving range), including green fees, merchandise, range use, and grill/bar sales.
Expenses are broken down into three areas: food and beverage, pro shop, and
maintenance. Food and beverage expenses include salary and benefits for two
full-time and three part-time employees, as well as all fixed and variable cost
associated with operating and maintaining a bar and grill. Pro shop expenses
include salary and benefits for four full-time and five part-time employees, as well
as all fixed and variable costs associated with operating and maintaining a golf
clubhouse, including utilities, supplies, merchandise, cart lease, IT, and
administration. Maintenance expenses include salaries and benefits for seven
full-time employees, and all other cost associated with grounds maintenance on
over 100 acres of manicured turf, including fertilizer, chemicals, water, utilities,
equipment leases and maintenance, fuel, and debt service payment. Payroll
includes a 3% cost of living adjustment, 12% TMRS rate, and $700/month city
paid insurance benefit.
Hawks Creek Golf Course Fund Overview

Goals and Objectives:
Goal: Increase total green fee revenue
1. Objective: Attract more tournaments in slower times of the year

www.cityofwestworth.com
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Goal: Increase merchandise sales
1. Objective: Utilize social media and emails to promote the golf shop
Goal: Implement a site-specific Water-Use Efficiency/Conservation Best Management Practices
Plan
1. Objective: Site assessment, data collection, and water audit of the golf course
Goal: Increase Westworth Village resident traffic to utilize the clubhouse for daily & special
event use
1. Objective: Send out monthly specials specific to Westworth Village residents offering
discounts

Performance Indicators:

Indicator

FY 2019 Actual

FY 2020 Projection

FY 2021 Target

35

31

40

$990,000

$1,050,803

$1,184,000

1

Number of Tournaments

1

Green fee Revenue

2

Merchandise Sales Margins

25%

21%

30%

3

BMP Plan Implementation

0%

0%

50%

4

Number of redeemed monthly specials

0

50

100
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Hawks Creek Golf Course Fund Details
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