City Council Special Session
Meeting Agenda
September 20, 2022

6:00 PM

Municipal Complex
311 Burton Hill Road
Westworth Village, TX 76114
cityofwestworth.com

Council Chambers

CALL TO ORDER
INVOCATION & PLEDGE OF ALLEGIANCE
SPECIAL SESSION:
1. Citizen Comments:
This is an opportunity for citizens to address the Council on any matter, whether it is or is not posted on
the agenda. The Council is not permitted to discuss or take action on any presentations made to the
Council concerning an item not listed on the agenda. To address the Council, submit a Public Comment
Form to the City Secretary prior to the Citizen Comments portion of the meeting, and you will be called
to the podium to speak up to three (3) minutes or the time limit determined by the mayor or presiding
officer. Topics of presentations should be limited to matters over which the Council has authority. Public
Comment Forms are located in the lobby and online.
2. Public Hearing (recessed on September 13, 2022)
Public Hearing to receive citizen comments and input on the adoption of the Fiscal Year 2022-2023
Budget. (Council will take action when the public hearing is closed.)
3. Mayor Jones
Discuss and take action to approve Ordinance 492 adopting the Fiscal Year 2022-2023 Budget.
4. Mayor Jones
Discuss and take action to ratify the property tax increase as reflected in the Fiscal Year 2022-2023
Budget as the Budget will require raising more tax revenue than in the previous year, whether
from a tax increase or an increase in taxable value.
5. Public Hearing (recessed on September 13, 2022)
Public Hearing to receive citizen comments and input on the adoption of the 2022 Tax Rate of $.475 per
$100 of valuation with the proposal to increase total tax revenues from properties on the tax roll in the
preceding tax year by $289,778, of which $39,310 is tax revenue raised from new properties added to
the tax roll this year. Your individual taxes may increase or decrease at a greater or lesser rate, depending
on the change in the taxable value of your property and the tax rate that is adopted. (Council will take
action when the public hearing is closed.)
6. Mayor Jones
Discuss and take action to approve Ordinance 493 setting and adopting the 2022 Municipal Ad
Valorem Tax Rate of $.475 per $100 valuation.
7. Mayor Jones
Discuss and take action on Resolution 2022-11 approving the submission of an application for the
Bullet Resistant Shield grant program.
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ADJOURN
The Council reserves the right to retire into executive session concerning any of the items listed on this Agenda,
whenever it is considered necessary and legally justified under the Open Meetings Act. A quorum of other
committee, board and commission members may be present at this meeting; no action will be taken by them.
This facility is wheelchair accessible and handicapped parking spaces are available. Requests for
accommodations for the hearing impaired must be made 48 hours prior to this meeting. Please contact the City
Secretary's Office at (817) 710-2526 for assistance.
I certify that the above notice was posted on the bulletin board at the Westworth Village City Hall, 311 Burton
Hill Road, Westworth Village, Texas, and city website, on this, the 29th day of August 2022, at 5pm, in accordance
with Chapter 551 of the Texas Government Code.

_____________________________
Brandy G. Barrett, TRMC
City Administrator/City Secretary
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AGENDA

ORDINANCE 492
September 20, 2022

Municipal Complex
311 Burton Hill Road
Westworth Village, TX 76114
cityofwestworth.com

Council Chambers

AN ORDINANCE OF THE CITY OF WESTWORTH VILLAGE, TEXAS ADOPTING THE BUDGET FOR THE
FISCAL YEAR BEGINNING OCTOBER 1, 2022, AND ENDING SEPTEMBER 30, 2023; APPROPRIATING
RESOURCES FOR EACH DEPARTMENT, PROJECT, OPERATION, ACTIVITY, PURCHASE, ACCOUNT,
AND OTHER EXPENDITURES; PROVIDING FOR EMERGENCY EXPENDITURES AND EXPENDITURES
AS ALLOWED BY APPLICABLE STATE LAW; PROVIDING FOR THE FILING AND POSTING OF THE
BUDGET AS REQUIRED BY STATE LAW; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.
WHEREAS,

heretofore a budget outlining all proposed expenditures of the Government of the City for the fiscal year
beginning October 1, 2022, and ending September 30, 2023, (hereinafter referred as the “Budget”) has been
prepared by the Mayor and filed with the City Secretary; and

WHEREAS,

the Budget specifically sets forth each of the various projects for which appropriations are delineated, and
the estimated amount of money carried in the Budget for each of such projects; and

WHEREAS,

the Budget has been filed with the City Secretary for at least thirty (30) days before the date the City Council
makes its tax levy for the fiscal year and such Budget has been available for inspection by any taxpayer;
and

WHEREAS,

notice of a public hearing on the proposed Budget, stating the date, time, place, and subject matter of said
public hearing has duly and legally been given as required by the laws of the State of Texas; and

WHEREAS,

on September 13, 2022, the date specified in the notice of public hearing, such public hearing was held on
the Budget, and those wishing to speak on the Budget were heard; and

WHEREAS,

the City Council has studied the Budget and listened to the comments of the taxpayers at the public hearing
held thereon and after considering the financial condition of the City and comparative expenditures, the
City Council has determined that the Budget, a copy of which is attached hereto as Exhibit “A” and
incorporated herein for all purposes, is in the best interest of the City and should be approved and adopted.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WESTWORTH
VILLAGE, TEXAS, THAT:

SECTION 1.

All of the above premises are found to be true and correct and are incorporated into the body of this
Ordinance as if copied in their entirety.

SECTION 2.

The Budget of the revenue of the City and the expenses of conducting the affairs thereof for the ensuing
fiscal year beginning October 1, 2022, and ending September 30, 2023, is hereby adopted and approved,
and there is hereby appropriated from the funds indicated therein such sums for the projects, operations,
activities, purchases, accounts, and other expenditures proposed in the Budget, as set forth in Exhibit “A.”

SECTION 3.

No expenditure of the funds of the City of Westworth Village shall hereafter be made except in compliance
with the Budget and applicable state law; provided, however, that in case of grave public necessity to meet
unusual and unforeseen conditions, which could not by reasonable, diligent thought and attention have been
included in the original Budget, expenditures may from time to time be authorized by the City Council as
amendments to the original Budget.
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SECTION 4.

A copy of the approved Budget, including the cover page, shall be posted on the City’s website, along with
the record vote of each member of the City Council, as required by law. In addition, the Mayor shall file or
cause to be filed a true and correct copy of this ordinance, along with the approved Budget attached hereto,
with the City Secretary. The City Secretary shall file or cause to be filed a true and correct copy of this
ordinance, along with the approved Budget attached hereto, and any amendments thereto, in the office of
the County Clerk of Tarrant County, Texas, as required by State law.

SECTION 6.

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, paragraphs
and sections of this ordinance are severable, and if any phrase, clause, sentence, paragraph or section of this
ordinance shall be declared unconstitutional by the valid judgment or decree of any court of competent
jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, clauses, sentences,
paragraphs and sections of this ordinance, since the same would have been enacted by the City Council
without the incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, paragraph
or section.

SECTION 7.

That this ordinance be in full force and effect from and after its adoption.

AND IT IS SO ORDAINED.
Passed and approved on the 20th day of September 2022, by a record vote of ____ to ____.
FOR

AGAINST

Phillip Poole
Michael Dingman
Brian Libbey
Robert Fitzgerald
Halden Griffith

____________________________________
L. Kelly Jones, Mayor
ATTEST:
_____________________________________
Brandy G. Barrett, TRMC
City Administrator/Secretary

APPROVED AS TO FORM:
_____________________________________
Will Pruitt, City Attorney
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Ad Valorem Tax Rate legal notice
This budget is based on no change to the ad valorem tax rate of $0.475 per $100 of valuation.
More revenue will be raised due to new properties coming onto the tax rolls and increased
valuation from redeveloped properties.

This budget will raise more total property taxes than last year's
budget by $289,778, and of that amount $39,310 is tax revenue
raised from new property added to the tax roll this year.
a)

b)
c)
d)
e)
f)

the property tax rate; $0.475 (same as prior year)
the no-new-revenue tax rate; $0.384272
the no-new-revenue maintenance and operations tax rate; $ 0.197831
the voter-approval tax rate; and $0.768909
the debt rate; and $0.229030
fiscal year debt service amount of $892,635

On September 21st council members voted as follows on the adoption of this budget:
For
Against
Phillip Poole
_ __
____
Michael Dingman _ __
____
Brian Libbey
_ __
____
Robert Fitzgerald _ __
____
Halden Griffith
_ __
____
The city offers ad valorem tax exemptions and encourages all citizens to use them.
Property Tax Exemptions include:
General Homestead – 20%
Over age 65 - $50,000
Disable Person - $30,000
Military Veteran – up to $12,000
If you need assistance or have questions about your tax bill, contact:
Tarrant Appraisal District
Jeff Law
2500 Handley-Ederville Road
Fort Worth, TX 76118-6909
817-284-0024
www.tad.org

Tarrant County Tax Assessor/Collector
Wendy Burgess
100 E. Weatherford Street
Fort Worth, TX 76196
817-884-1100
www.tarrantcounty.com/en/tax.html
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MAYOR’S MESSAGE
I am pleased to deliver the City of Westworth Village’s 2022-2023 fiscal year
budget.
I’ve closed the last three years’ budget messages by stating “Westworth Village

is poised for continued economic success, and for an ever-increasing level of
municipal service to its citizens.”
Once again, your city government met its goals.
While the 2021-2022 fiscal year did not present the immense pandemic
challenges of the prior fiscal year, your local government operated under budget,
and significant accomplishments occurred during the past fiscal year, including:
• grand opening of the city’s first true park, Melva Campbell Park,
which has been an overwhelming success
• the city’s certified tax base increased to $443 million, representing a
ten percent increase over last year’s value of $381 million. Since 2016,
the city’s tax base has increased an incredible 74%.
• a steady tax rate of $0.475, less than the city’s historical
$0.50 per $100 valuation tax rate
• a balanced general fund budget, with strong cash reserves increased to
76% of total annual operating expenses
• the city’s bond rating increased two levels to “AA,” the same rating as
Fort Worth and Arlington -- unheard of for a town of our size
• prioritized implementation of and funding for the city’s comprehensive
drainage city plan
• new modern illuminated city limit signs

www.cityofwestworth.com
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• our outstanding police department received the prestigious
“Best Practices” certification from the Texas Police Chiefs Association
• refinanced the bulk of the city’s bonded indebtedness at a lower interest
rate, saving the citizens approximately $30,000 per year
• another record-breaking year at Hawk’s Creek Golf Club, adding to the
prior fiscal year’s operating surplus
• a strengthened, closer relationship between your city government and
the senior officers at Naval Air Station Fort Worth Joint Reserve Base
• resurfacing of Roaring Springs Road through the city
The City of Westworth Village remains very strong financially, with a rapidlyexpanding tax base and an historically low tax rate. Through both visionary
leadership from our elected predecessors and a dedicated city staff, Westworth
Village finds itself in the position to continue to improve city services and
amenities while maintaining an enviable low tax rate. Increasingly, our financial
strength, excellent location, outstanding police department, desirable
neighborhoods, and just darned friendly people make Westworth Village a
commercial and residential destination of choice.
There is more to do, and your city government will get better.
I’ll say it yet again: “Westworth Village is poised for continued economic success,

and for an ever-increasing level of municipal service to its citizens.”

--Mayor Kelly Jones

L. Kelly Jones
Mayor - City of Westworth Village
mayorjones@cityofwestworth.com
City Hall: 817-710-2509 | Office: 817-348-0400
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CITY COUNCIL AND ADMINISTRATION
L. Kelly Jones

Mayor

Phillip Poole

Council Place 1

Michael Dingman

Council Place 2

Brian Libbey

Council Place 3

Robert Fitzgerald

Council Place 4

Halden Griffith

Council Place 5

Brandy G. Barrett

City Administrator/
City Secretary

Kevin C. Reaves

Chief of Police
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ORGANIZATIONAL CHART
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MISSION STATEMENT
The Mayor and City Council's mission is to protect and enhance the quality of life of our
residents. While maintaining our strong sense of community and citizen involvement, we will
continue to provide leadership for future development. We honor Westworth Village’s strong
diverse heritage - from the original ranchers to our military families. Our residents celebrate
their collective diversity and enjoy a positive community spirit.
Our proximity to Fort Worth and DFW Airport affords our community with the ability to sustain
year-round economic success. We continue to maintain financial stability and low property
taxes while meeting the needs of the community.
Your council serves you. We welcome your comments and invite you to join us in making this
community the very best in the metroplex!
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VISION STATEMENT
"Our Pathway to the Future"
We, the citizens of Westworth Village, Texas – will provide the resources necessary to ensure:
•
•
•
•

Our neighborhoods and commercial areas are safe;
The services provided by the city meet or exceed our expectations;
The program of replacing the city’s basic infrastructure is completed and thereafter its
infrastructure is maintained to a high standard;
The city sustains its success in attracting, motivating, and retaining a talented, capable,
responsible, and responsive professional staff.

Maintain the financial integrity of the city by ensuring that it sustains a sound revenue base and
that expenditures remain balanced with city revenues.
Retain the geographic integrity of our residential neighborhoods while promoting and sustaining
attractive and successful commercial development along Highway 183 west of Kings Branch
Creek.
Encourage investment and owner occupancy in our single-family neighborhoods.
Actively support the teachers, staff, and students at Burton Hill Elementary School and work
constructively with the Fort Worth Independent School District to continually improve the
performance of students at Stripling Middle School and Arlington Heights High School.
Cooperate with, assist, and support, the leaders of the Naval Air Station Fort Worth Joint
Reserve Base to assist them in successfully fulfilling their mission.
Encourage community involvement and provide city supported and encouraged community
activities and facilities that adapt to changes in the city’s demographic profile.
Take pride in and promote our city.

www.cityofwestworth.com
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BUDGET TOTALS
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BANK BALANCES
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GOVERNMENTAL
FUNDS

www.cityofwestworth.com

15

GENERAL FUND
The city uses a conservative approach to budgeting its revenue and expenses, as we are unable
to predict when the pandemic will end or long-term effects to both commercial businesses and
local growth. The two major sources of its revenue for the General Fund are ad valorem and
general sales taxes, making up approximately 72% of city total revenue. The remaining revenue
is generated from franchise fees, permit fees, and court fines and fees.
•

Sales tax revenue is dependent on the goods and services sold at Westworth Village
businesses, and are affected by our local retailer’s successes and failures, area
workforce stability, and the overall stability in the U.S. market. The sales tax rate in
Tarrant County is 8.25%, of which two cents of every sales dollar goes to Westworth
Village. One cent is used as revenue in the general fund, ½ cent is used to fund CCPD,
¼ cent for the street fund, and ¼ cent for economic development. We encourage
everyone to support our local Westworth Village businesses – this increases sales tax
revenue which helps keep property taxes low, and it increases local job opportunities.

•

Ad Valorem tax revenue, also known as property taxes, are affected by state-imposed

limitations on increases. The city only collects a small portion of your total property tax.
The majority of the total amount collected goes to Tarrant County services and Fort Worth
ISD. This budget is based on no change to the current ad valorem tax rate of $0.475 per
$100 of appraised value. To view how Westworth Village ad valorem tax rates compare
to other areas in Tarrant and surrounding counties, visit the tarranttaxinfo.com website.

General Fund revenue is used to fund the following public services:
• Administration
• Facilities
• Police
• Municipal Court
• Fire Protection and Prevention Services
• Library Services
Some key points of change affecting revenue this year include:
• Overall, general fund revenue is projected to be higher than last year. During FY2022
we returned to a pre-COVID type environment and saw an increase in residential permit
revenue. Commercial permit revenue remained minimal as our commercial build out is
almost complete.
• Minimal growth in general sales tax revenue is projected due to the instability in the
economy and no new high producing business are anticipated to add to the tax rolls this
year. We continue to remain conservative in our sales tax projections.
• Maintaining the current ad valorem tax rate based on the TAD estimated net property tax
value of $442,995,786.

www.cityofwestworth.com
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General Fund Revenue Overview

Goals and Objectives:
Goal: Have diverse and adequate funding sources
1. Objective: Maintain revenues to not be overly reliant on a single source
2. Objective: Maintain a minimum of six months’ operating expenses in reserves
Goal: Operate the organization in a fiscally conservative manner
1. Objective: To adopt a tax rate equal to or less than the prior year
2. Objective: To increase the city’s taxable value to decrease the overall tax burden

Performance Indicators:
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Administration Expenses
Administration expenses includes payroll for four full-time positions. Payroll includes a five
percent cost of living adjustment, 12% TMRS rate, and $1000/month city paid insurance
benefit. The largest expense is miscellaneous, which is composed primarily as sales tax
payouts. Overall, there is little change in city administration expenses.

Administration Expense Overview

Goals and Objectives:
Goal: Operate the organization in a fiscally conservative manner
1. Objective: Operate within the budgeted expenses set forth by the city council.
Goal: Distribute information adequately to the public
1. Objective: Compliance with state mandated requirements of posting notices
2. Objective: Increase use and users of the email/text notification system

Performance Indicators:
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Facilities Expenses
Facilities expenses are associated with city-owned buildings, and include routine building
maintenance, daily utilities, insurance, and information technology. Overall facilities expenses
are projected to decrease by $30,000, as we installed new city entrance signs last year and
have no large project this year. The equipment line includes funds to replace AC units at city
hall when they are unrepairable and to keep the building in good repair. The building is 15
years old, and ongoing maintenance and upkeep is increasing in frequency.

Facilities Expense Overview

Goals and Objectives:
Goal: Extend the life expectancy of city building assets
1. Objective: Perform quarterly inspections of city HVAC units
2. Objective: Annual inspection of buildings

Performance Indicators:
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19

Police Expenses
Police services are funded from two revenue sources: General Fund and Crime Control and
Prevention District funds. The expenses listed below are funded from the General Fund and
are broken down into two expense categories: Administration and Operations. Expenses
includes payroll for a total of 11 full-time officers, including the chief and lieutenant, six full-time
civilian employees, and a small portion of a general mechanic position. Payroll includes a five
percent cost of living and merit adjustment, certification pay for police officers, 12% TMRS rate,
and $1000/month city paid insurance benefit. Overall, expenses increased in lab fees, contract
services and fuel. In addition, this budget adds one full-time civilian employee in the Criminal
Investigation Division to file cases with the appropriate court.

Police Expense Overview

Goals and Objectives:
Goal: Increase public safety and security
1. Objective: Hire and retain professional individuals to serve the needs of the
community
2. Objective: Provide required training to maintain state license and Emergency Care
Attendant (ECA) certifications
Goal: Meet the needs of citizens and solve problems within community
1. Objective: Reduce response time to priority one calls for service
2. Objective: Respond to crisis and emergency situations with appropriate training,
equipment, and supplies
Goal: Increase the amount of proactive neighborhood and business patrols
1. Objective: Increase the number of detectives assigned to the Criminal
Investigations Unit
Goal: Provide accountably, professionalism, and transparency in police services
1. Objective: Establish professional police management practices
2. Objective: Achieve and maintain Texas Best Practices Recognition

www.cityofwestworth.com
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Performance Indicators:
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Municipal Court Expenses
Municipal court expenses include payroll and contract services for one full-time employee,
municipal judges, prosecutor, and Spanish translator. Payroll includes a five percent cost of
living adjustment, 12% TMRS rate, and $1000/month city paid insurance benefit. This year’s
expenses were slightly increased to cover increased professional services cost.

Municipal Court Expense Overview

Goals and Objectives:
Goal: Provide proactive court education to the public and local law enforcement
1. Objective: Provide the community with public education events and information
2. Objective: Provide educational training for local law enforcement
Goal: Maintain a Court of Record
1. Objective: Comply with Office of Court Administration reporting standards

Performance Indicators:
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Fire Protection and Prevention Expenses
Fire Protection and Prevention expenses cover our contract with the City of Fort Worth. The
contract covers all fire protection, marshal, and plan review services for the city from the four
Fort Worth fire stations, all within five miles of Westworth Village. It includes a cost increase for
the coming year.
Due to our police department providing trained emergency first responder service, our
citizens enjoy an approximately $200,000 per year discount on our fire services contract with
Fort Worth.

Fire Protection and Prevention Expense Overview

Goals and Objectives:
Goal: Provide efficient and cost-effective fire services.
1. Objective: Maintain a Fort Worth contract service level, with our police department
providing emergency first responder service.

Performance Indicators:
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Library Expenses
Library expenses are based on the city’s collaboration with the City of Fort Worth Library
System. This reimbursement program allows Westworth Village citizens to obtain a nonresident
library card from the City of Fort Worth library system and submit the receipt for a credit to be
applied on their utility invoice, or a check to be issued to those without utility accounts. This
collaboration also grants the Fort Worth Library access to use the community room to plan
events and activities.

Library Expense Overview

Goals and Objectives:
Goal: Increase the public’s awareness of the library card reimbursement program
1. Objective: Advertise the program quarterly through the newsletter and email/text
system
2. Objective: Work with the City of Fort Worth Library system to bring quality program
to Westworth Village facilities

Performance Indicators:
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General Fund Details:
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STREET FUND
Street Fund revenue is collected through a dedicated ¼ cent sales tax, which must be reauthorized by the city’s citizens every four years. It is scheduled to expire on September 31,
2024. It will be placed on the May 2024 ballot for re-authorization by citizen vote.
Street Fund expenses are restricted to street repair and maintenance, traffic lights, signage,
and appropriate employee salaries and benefits. The fund current covers public works
employees’ salaries and benefits, and the allowable expenses associated with city street repair
and maintenance, traffic lights, and signage.

Street Fund Overview

Goals and Objectives:
Goal: Develop a crack sealing program throughout the city
1. Objective: Extend the longevity of city streets
Goal: Develop a street sign/light maintenance program
1. Objective: Maintain a quarterly inspection procedure

Performance Indicators:
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Street Fund Details:
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CAPITAL FUND
This account is funded by Texpool interest (city invested funds), alleyway reimbursement
payments, TAP grant reimbursements, as well as transfers from the street fund, storm water
fees, and gas well royalties. Expenses for capital improvement projects are typically planned
in advance, complying with the city’s approved long-range plans and with city council approval,
unless an emergency repair is required. This fiscal year the city will be moving the water meter
boxes out of the sidewalk on Pollard Street.

Capital Fund Overview

www.cityofwestworth.com
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Capital Fund Details:
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CRIME CONTROL & PREVENTION DISTRICT FUND
Crime Control and Prevention District is funded by a ½ cent citizen-authorized sales tax. The
current sales tax is scheduled to expire on September 30, 2024, and must be placed on the
ballot for a re-authorization vote every 20 years; therefore, it will be on the May 2024 ballot.
Expenses are restricted, and this account typically funds five full-time police positions, police
vehicle purchases, uniforms, community relations activities, and various equipment
maintenance contracts. Payroll includes a five percent cost of living and merit adjustment,
certification pay for police officers, 12% TMRS rate, and $1000/month city paid insurance
benefit.

Crime Control and Prevention District Fund Overview

Goals and Objectives:
(see Police Fund Goals and Objectives)

Performance Indicators:
(see Police Fund Performance Indicators)
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Crime Control and Prevention Districts Fund Details
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ECONOMIC DEVELOPMENT (WRA) FUND
Economic Development (Westworth Redevelopment Authority) is funded by a ¼ cent citizenauthorized sales tax. Expenses are restricted, but this account typically covers golf course
deficits, parks/landscape, and administration. This includes payroll for one full-time and one
part time position, park and trail vehicle and equipment needs, maintenance of the medians,
alleyways, and various city common areas. Payroll includes a five percent cost of living
adjustment, 12% TMRS rate, and $1000/month city paid insurance benefit.

Economic Development (WRA) Fund Overview

Goals and Objectives:
Goal: Increase sales tax through sustainable commercial growth
1. Objective: Create an attractive commercial district to sustain commercial business
and attract new businesses
2. Objective: Create city parks and amenities and improve city landscapes, providing
opportunities and areas for citizens to get out and improve their health and
wellbeing

Performance Indicators:
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Economic Development Fund Details

www.cityofwestworth.com

38

www.cityofwestworth.com

39

DEBT SERVICE FUND
Debt Service revenue is allocating a portion of the city’s assessed ad valorem tax, along with
transfers from the Water and Hawks Creek Golf Club enterprise funds. The Debt Service fund
makes the annual payment for city-issued debt.
Debt Service expense includes principal and interest payments for city-issued debt. This
includes certificate of obligation and general obligation refunding bonds. In fiscal year 2022
the city refunded the 2013 certificate of obligation and saved the taxpayers approximately
$30,000 annually. The city continues to contemplate issuing additional debt in future years to
fund drainage infrastructure and street improvements.

Debt Service Fund Overview

Goals and Objectives:
Goal: Maintain a fiscally conservative approach to financing the needs of the city
1. Objective: Maintain a low tax supported debt per capita
2. Objective: Maintain reserves to 40% of total yearly debt

Performance Indicators:
Goal
1
2

Indicator
Tax Supported Debt Per
Capita
Reserves to Debt (EOY)

FY 2019 Actual

FY 2020 Actual

FY 2021 Actual

FY 2023

$306

FY 2022
Projected
$307

$292

$279

23%

25%

44%

40%

45%
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Repayment schedule:
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Debt Service Fund Detail

The 2013 Certificates of Obligation are paid: 78% through utility revenue and 22% through golf
course revenue. The original issue was $5,170,000, payable through the Bank of New York
Mellon Trust Company, and were just refunded this current fiscal year.
The 2017 Certificates of Obligation are paid: 79% through ad valorem tax revenue and 21%
through golf course revenue. The original issue was $1,743,000, payable through the Bank of
New York Mellon Trust Company, and callable beginning August 15, 2024.
The 2019 General Obligation Bonds are paid: 100% through ad valorem tax revenue. The
original issue was $3,625,000, payable through the Bank of New York Mellon Trust Company,
and callable beginning August 15, 2028.
The 2022 General Obligation Bonds are paid: 78% through utility revenue and 22% through
golf course revenue. The original issue was $3,230,000, payable through the Bank of New
York Mellon Trust Company, and callable beginning August 15, 2031.
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42

ENTERPRISE FUNDS
An enterprise fund can be created when a public service generates enough revenues to pay for
its current and ongoing cost. The public service becomes a “profit center”; the users fees are
calculated to pay for the cost of the current service as well as plan for future maintenance and
upgrades. Enterprise funds help maintain a lower ad valorem tax rate. Some general examples
of enterprise funds include public utility services, parking garages, golf courses, stadiums,
arenas, convention centers, as well as certain programs held at museums, libraries, and
recreational facilities. It is important to note that an enterprise fund can be partially funded by
other tax revenue sources or be fully self-sufficient. Westworth Village has two enterprise funds,
Utilities and Hawks Creek golf course, both are budgeted to be self-sufficient. However, should
unexpected expenses arise economic development reserve funds may be used.
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WATER FUND
Water is funded through the sale of water, sewer fees, and sanitation fees. The city purchases
water and sewer services from the City of Fort Worth, and charges rates to recover the full cost
of both the fixed and variable costs associated with maintaining those infrastructures. This
budget includes a seven percent water rate increase and a 12% sewer rate increase to cover
the increase costs of those services. The city purchases sanitation (trash/recycling) services
through a third-party contractor. Expenses include a debt service payment, four full-time
employees, and all other costs associated with operating and maintaining city utility services.
Payroll includes a five percent cost of living and merit adjustment, 12% TMRS rate, and
$1000/month city paid insurance benefit.

Water Fund Overview
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Goals and Objectives:
Goal: Provide proactive customer service
1. Objective: Notify residents at first alert of water leak through phone call, email, and
face-to-face notification.
Goal: Maintain the integrity of the city water supply system
1. Objective: Perform daily, weekly, monthly, and quarterly water sampling that meets or
exceeds TCEQ minimum standards
2. Objective: Have an average annual water loss of less than ten percent
Goal: Reduction of biochemical oxygen demand and total suspended solids
1. Objective: Execute a monthly sanitary sewer cleaning program
2. Objective: Reduce city cost of sanitary sewer services from the City of Fort Worth

Performance Indicators:

*Abnormal testing year resulted in additional line cleaning.
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Water Fund Detail
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HAWKS CREEK GOLF CLUB FUND
Hawks Creek Golf Club is funded through golf course sales (pro shop, grill, and driving range),
including green fees, merchandise, range use, and grill/bar sales. Expenses are broken down
into three areas: food and beverage, pro shop, and maintenance. Food and beverage
expenses include salary and benefits for two full-time and three part-time employees, as well
as all fixed and variable cost associated with operating and maintaining a bar and grill. Pro shop
expenses include salary and benefits for four full-time and five part-time employees, as well as
all fixed and variable costs associated with operating and maintaining a golf clubhouse,
including utilities, supplies, merchandise, cart lease, IT, and administration. Maintenance
expenses include salaries and benefits for eight full-time employees and one seasonal
employee, and all other cost associated with grounds maintenance on over 100 acres of
manicured turf, including fertilizer, chemicals, water, utilities, equipment leases and
maintenance, fuel, and debt service payment. Payroll includes a five percent cost of living
adjustment, 12% TMRS rate, and $1000/month city paid insurance benefit.

Hawks Creek Golf Course Fund Overview

Goals and Objectives:
Goal: Increase total green fee revenue
1. Objective: Attract more tournaments in slower times of the year
Goal: Increase merchandise sales
1. Objective: Utilize social media and emails to promote the golf shop
Goal: Implement a site-specific Water-Use Efficiency/Conservation Best Management Practices
Plan
1. Objective: Site assessment, data collection, and water audit of the golf course
Goal: Increase Westworth Village resident traffic to utilize the clubhouse for daily & special
event use
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1. Objective: Send out monthly specials specific to Westworth Village residents offering
discounts

Performance Indicators:
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Hawks Creek Golf Course Fund Details
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AGENDA

ORDINANCE 493
September 20, 2022

Municipal Complex
311 Burton Hill Road
Westworth Village, TX 76114
cityofwestworth.com

Council Chambers

AN ORDINANCE OF THE CITY OF WESTWORTH VILLAGE, TEXAS AFFIXING AND LEVYING
MUNICIPAL AD VALOREM TAXES ON ALL TAXABLE PROPERTY WITHIN THE CORPORATE LIMITS
OF THE CITY OF WESTWORTH VILLAGE, TEXAS FOR THE FISCAL YEAR BEGINNING OCTOBER 1,
2022 AND ENDING SEPTEMBER 30, 2023 AT THE RATE OF $0.4750 PER ONE HUNDRED DOLLARS
($100.00), AND FOR DIRECTING THE ASSESSMENT THEREOF; PROVIDING FOR A DATE ON WHICH
SUCH TAXES BECOME DUE AND DELINQUENT TOGETHER WITH PENALTIES AND INTEREST
THEREON; PROVIDING FOR PLACE OF PAYMENT; PROVIDING FOR APPROVAL OF THE TAX ROLLS
PRESENTED TO THE CITY COUNCIL; PROVIDING FOR REPEALING, SAVINGS, AND SEVERABILITY
CLAUSES; PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS,

the City Council hereby finds that the tax for the fiscal year beginning October 1, 2022 and ending
September 30, 2023, levied for current expenses of the City and the general improvements of the City and
its property must be levied to provide the revenue requirements of the budget for the ensuing year; and

WHEREAS,

the City Council approved on September 20, 2022, a separate budget ordinance for the fiscal year beginning
October 1, 2022, and the 2022 Appraisal Roll of the City of Westworth Village as approved by the Tarrant
County Appraisal District; and

WHEREAS,

pursuant to Section 26.05 of the Texas Tax Code, the City Council held public hearings concerning the
proposed tax rate on September 13, 2022, and on September 20, 2022, and all statutory and constitutional
requirements concerning the levying and assessing of ad valorem taxes have been completed in due and
correct time; and

WHEREAS,

the City Council has approved separately each of the two components of the tax rate set forth.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF WESTWORTH
VILLAGE, TEXAS THAT:
Section 1:

The findings set forth above are incorporated into the body of this Ordinance as if fully set forth herein.

Section 2:

There is hereby levied and ordered to be assessed and collected for the fiscal year beginning October 1,
2022, and ending September 30, 2023, and for each fiscal year thereafter until it be otherwise provided and
ordained, on all taxable property, real, personal, and mixed, situated within the corporate limits of the City
of Westworth Village, Texas, and not exempt from taxation by the constitution of the State of Texas and
valid state laws, an ad valorem tax rate of $0.4750 on each One Hundred Dollars ($100.00) assessed value
of taxable property, which tax rate is apportioned and distributed as follows:
(a)

For the purpose of defraying the current maintenance and operation expenses of the City (General
Fund): $0.24597 on each One Hundred Dollars ($100.00) assessed value of taxable property.

(b)

For the purposed of creating a Debt Service Fund to pay the interest and principal on all outstanding
indebtedness which shall be applied to the payment of such interest and maturities of all outstanding
bonded indebtedness: $0.229030 on each One Hundred Dollars ($100.00) assessed value of all
taxable property.
TOTAL tax rate: $0.4750

Section 3:

THIS TAX RATE THAT WILL RAISE MORE TAXES FOR MAINTENANCE AND
OPERATIONS THAN LAST YEAR’S TAX RATE.

Section 4:

THE TAX RATE WILL EFFECTIVELY BE RAISED BY FIFTEEN PERCENT (15%)
AND WILL RAISE TAXES FOR MAINTENANCE AND OPERATIONS ON A $100,000
HOME BY APPROXIMATELY $3.63.
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Section 5:

The taxes herein are levied according to law and shall be due and payable on October 1, 2022, and the same
shall become delinquent on February 1, 2023. Should any taxpayer fail to make payment before the date of
delinquency, a penalty and interest as provided by law shall be assessed until the unpaid taxes and penalty
have been satisfied.

Section 6:

Pursuant to the authority granted by Section 33.07 of the Texas Tax Code, in the event that the taxes become
delinquent on or after February 1, 2023 but not later than May 1, 2023 and that remain delinquent on July
1, 2023, and in the event such delinquent taxes are referred to an attorney for collection, an additional
amount of twenty percent (20%) of the total amount of tax, penalty and interest then due shall be added as
collection costs to be paid by the taxpayer.

Section 7:

Pursuant to the authority granted by Section 33.08 of the Texas Tax Code, the City further provides that all
taxes that become delinquent on or after June 1, 2023, shall, in order to defray the costs of collection, incur
an additional penalty in the amount of 20% of the delinquent tax, penalty and interest.

Section 8:

The tax roll for tax year 2022 for the City of Westworth Village is hereby approved.

Section 9:

Taxes are payable at the office of the Tax Assessor/Collector. The City shall have available all rights and
remedies provided by law for the enforcement of the collection of taxes levied under this ordinance.

Section 10:

All provisions of any ordinance in conflict with this Ordinance are hereby repealed; but such repeal shall
not abate any pending prosecution for violation of the repealed Ordinance, nor shall the repeal prevent
prosecution from being commenced for any violation if occurring prior to the repeal of the Ordinance. Any
remaining portions of conflicting ordinances shall remain in full force and effect.

Section 11:

In the event any section, sub-section, clause, sentence, or phrase of this ordinance shall be declared or
adjudged invalid or unconstitutional, such adjudication shall in no means affect any other section, subsection, clause sentence, or phrase of this ordinance, but all the rest thereof shall be in full force and effect
just as though the section, sub-section, sentence, clause, or phrase so declared or adjudged invalid or
unconstitutional was not originally a part thereof.

Section 12:

This ordinance shall be in full force and effect from and after its passage.

AND IT IS SO ORDAINED.
Passed and approved on the 20th day of September 2022, by a record vote of ____ to _____.
FOR

AGAINST

Phillip Poole
Michael Dingman
Brian Libbey
Robert Fitzgerald
Halden Griffith

____________________________________
L. Kelly Jones, Mayor
ATTEST:
_____________________________________
Brandy G. Barrett, TRMC
City Administrator/Secretary

APPROVED AS TO FORM:
_____________________________________
Will Pruitt, City Attorney
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AGENDA

RESOLUTION 2022-11
September 20, 2022

Municipal Complex
311 Burton Hill Road
Westworth Village, TX 76114
cityofwestworth.com

Council Chambers

RESOLUTION OF THE CITY OF WESTWORTH VILLAGE APPROVING THE SUBMISSION OF A GRANT APPLICATION,
FOR THE BULLET RESISTANT SHIELD GRANT PROGRAM, GRANT APPLICATION #4623801, TO THE OFFICE OF
THE GOVERNOR; FINDING THAT THE MEETING AT WHICH THIS RESOLUTION IS PASSED IS OPEN TO THE PUBLIC
AS REQUIRED BY LAW.
WHEREAS, The City of Westworth Village finds it in the best interest of the citizens of Westworth Village, Texas,
that the Bullet Resistant Shield Grant be operated for the 2023; and
WHEREAS, The City of Westworth Village agrees to provide applicable matching funds for the said project as
required by the Office of the Governor grant application; and
WHEREAS, The City of Westworth Village agrees that in the event of loss or misuse of the Office of the
Governor funds, Westworth Village, assures that the funds will be returned to the Office of the
Governor in full.
WHEREAS, The City of Westworth Village designates Kevin Reaves, Chief of Police as the grantee’s authorized
official. The authorized official is given the power to apply for, accept, reject, alter or terminate
the grant on behalf of the applicant agency.
NOW THEREFORE, BE IT RESOLVED that the City of Westworth Village approves submission of a grant
application for the Bullet Resistant Shield Grant, #4623801, to the Office of the Governor.
PASSED AND APPROVED ON THIS, THE 20TH DAY OF SEPTEMBER 2022.
CITY OF WESTWORTH VILLAGE

L. Kelly Jones, Mayor
ATTEST:

Brandy G. Barrett,
City Administrator/City Secretary

APPROVED AS TO FORM AND LEGALITY:

Will Pruitt, Attorney
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